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7:00 – creating business value through ai strategy (OMMAX)

7:20 – Social listening and AI-based decoding (Intermate)

7:40 – AI and marketing in Retail (KEYNOTE SPEAKER)

8:00 – Industry use cases (Danone)

8:20 – Dinner/networking/Q&A

AGENDA
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2,000+ 500+

50+ 90

D I G I T A L  
P R O J E C T S  

I N T E R N A T I O N A L  
C L I E N T S

C O U N T R I E S  
C O V E R E D

N E T  P R O M O T E R  
S C O R E

BUILDING 
DIGITAL LEADERS
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WE CREATE LONG-TERM VALUE 
THROUGH EXCELLENCE IN
STRATEGY AND EXECUTION

Transaction Advisory Growth Strategy VALUE CREATION

C o m m e r c i a l  D u e  D i l i g e n c e

D i g i t a l  D u e  D i l i g e n c e

T e c h  D u e  D i l i g e n c e

D a t a  D u e  D i l i g e n c e

E q u i t y  S t o r y  D e s i g n

E x i t  R e a d i n e s s

D i g i t a l  R e a d i n e s s  A s s e s s m e n t

D i g i t a l  G o - t o - M a r k e t

G r o w t h  S t r a t e g y  &  
I n t e r n a t i o n a l i z a t i o n

L o y a l t y  &  R e t e n t i o n  S t r a t e g y

A I  S t r a t e g y  &  A d v a n c e d  D a t a  

A n a l y t i c s

D i g i t a l  E x p e r i e n c e  P l a t f o r m

L e a d  G e n e r a t i o n  &  M a r k e t i n g  

A u t o m a t i o n

D i g i t a l  M a r k e t i n g  &  B r a n d i n g

S a l e s  F u n n e l  O p t i m i z a t i o n

P r o c e s s  O p t i m i z a t i o n  &  A u t o m a t i o n
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75+ members in our
advisor & expert network

PHILIP PAPENDIECK
Founder and CEO of Intermate.Group

DAVID ROGERS
Keynote Speaker, Author of several 

books on Digital Transformation, 
Professor at Columbia University NY

MARIA VON SCHEEL-PLESSEN
Keynote Speaker & Serial Board 
Member I W&V Top 100 2023

DR. JOERG STROM
No. 1 Artificial intelligence Thought 
Leader in Europe 
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THE HISTORICAL DEVELOPMENT OF AI

1974

• 1974 – Seppo Linnainmaa invents 
Backpropagation algorithm to train 
Artificial Neural Networks (ANN)

2006 -
2015

• 2006 – “Deep Learning” coined by Li Deng 
and Dong Yu

• 2012 – ImageNet moment: Deep Learning 
revolutionizes object recognition (10% 
benchmark improvement)  

• 2015 – AlphaGo by Google Deepmind wins 
Go against the best human players, based on 
self-optimization via Reinforcement Learning

• January – ChatGPT became one of the 
fastest-growing software products ever: 
over 30 million users 

• March – OpenAI releases GPT-4, which can 
process larger amounts of text and shows 
many new emergent properties

• Microsoft invested further into OpenAI and 
incorporated ChatGPT into its products

2023

1997

• 1997 – Murray Campbell and Feng-
hsiung Hsu’s invention Deep Blue 
by IBM beats chess champion 
based on AI-based Search 
algorithms

2015 -
2022

• 2015 – OpenAI founded by Sam Altman 
as a research lab

• 2018 – Google releases BERT, the first 
Large Language Model, followed closely 
by GPT-1

• June 2020 – OpenAI unveiled GPT-3,  the
first general-purpose Language Model 

• November 2022 – OpenAI  released the 
ChatGPT to public

• 50% increase in AI tools in the 
market (12k Q1 24 vs. 8k Q4 23)

• OpenAI launches Sora, a new 
text-to-video generator

2024

• 1950 – Alan Turing proposes the 
concept of a “thinking” machine 

• 1956 – Birth of AI Research at 
Dartmouth Conference

• 1963 – first ML algorithm (support 
vector machines)

1950

Alan
Turing

Seppo 
Linnainmaa

Murray
Campbell 

Li Deng & Dong Yu

Sam
Altman

Feng-hsiung
Hsu
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Global

+1’323.8%

2021

+746,1%

AI content generation tools like 
CopyAI, Writesonic, Jasper AI 
and Rytr are in the market

2022 2023 2024

OpenAI launches 
ChatGPT in 
November of 2022

CAGR 
2021-23

ChatGPT reaches 
100m monthly users 
in January 2023

Google releases Bard 
in March 2023;
OpenAI releases 
ChatGPT-4

Microsoft Copilot 
available for enterprise 
customers in 
November 2023

Source: Google Keyword Planner, OMMAX analysis
https://openai.com/blog/chatgpt; https://www.cnbc.com/2023/11/30/chatgpts-one-year-anniversary-how-the-viral-ai-chatbot-has-changed.html

DIGITAL MARKET DEMAND FOR GEN AI

# of analyzed keywords: 335 for global (EN)
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PROMPT #1

“An adorable, happy otter confidently stands on a 
surfboard wearing a yellow lifejacket, riding along 
turquoise tropical waters near lush tropical islands 
in 3D digital render art style.”

THE NEXT BIG THING: SORA
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PROMPT #2

“Several giant mammoths approach, walking through 
the snow. Their long fur lightly blows in the wind as they 
walk. Snow-covered trees and dramatic snow-capped 
mountains are in the distance. Mid-afternoon light with 
wispy clouds and a sun high in the distance creates a 
warm glow.“

THE NEXT BIG THING: SORA
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8,000

12,000

Q4 2023 Q1 2024

DEVELOPMENT OF AI TOOLS IN THE LAST QUARTER

12K 
AI TOOLS IN THE 
MARKET 

17K 
TASKS

5K 
PROFESSIONS

50%
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AN OVERVIEW OF AI TOOLS
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22%

33%

29%

44%

32%

42%

22%

19%

34%

34%

14%

21%

41%

28%

35%

27%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Automation Augmentation Lower potential Non-language tasks

IT / Technology

Finance

Operations

Supply chain

Legal

Marketing

Human resource 
management

Sales and customer 
service

AI POTENTIAL PER VALUE CHAIN FUNCTION

% of labor that can be automated using generative AI
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• Use of ChatGPT or Google 
Gemini as an individual in the 
company for content generation, 
research, reasoning, etc.

• E.g. write emails, draft agendas, 
etc.

• Only rely on readily available 
genAI chat tools like ChatGPT and 
Google Gemini

• No company architecture in place 
for AI testing or MVP deployment

• Using off-the-shelf AI tools in 
specific functional domains

• E.g. Github Copilot for IT, 
Midjourney for Design, Fireflies 
for meeting productivity, DeepL
for translations, MS Copilot for 
Office usage

• Deployment and configuration of 
the respective tools

• Potential tool integration into 
existing system landscape but 
mostly capsuled tool running

• Conceptualization of customized, 
AI-enabled automation and 
optimization solutions

• MVP development, testing and 
productization roadmap

• E.g. customer support process 
automation, marketing content 
optimization, company 
knowledge bot

• Focus on light-scale MVP 
development in capsuled 
environment

• MVP solutions only connected to 
key systems in existing landscape

• Enterprise AI and custom 
solutions and products integrated 
in daily operations

• Fully deployed optimization and 
automation solutions

• E.g. price and discount optimizer, 
real-time customer support 
augmentation, AI-enabled 
product recommender

• Solutions fully integrated into 
existing business processes and 
underlying technical system 
landscape

• Established AI tech platform for 
deployment, operations, and 
maintenance of current and future 
AI products, services, and MVPs

Starter1
Follower2

Accelerator3

Leader4

0-2 months 2-3 months 3-12 months 12-24 months

Use 
Cases

Tech 
Setup

ROADMAP TO AI LEADERSHIP



PRIORITIZATION 
OF USE CASES

GENERATION OF 
DATA USE CASE 
LONG-LIST

1 2 3 4

DATA 
ARCHITECTURE 
CONCEPT FOR KEY 
USE CASES

IMPLEMENTATION OF 
DATA ARCHITECTURE 
AND KEY USE CASES

5 ITERATION AND 
OPTIMIZATION

1-2 weeks
1 week

2-3 weeks
3-4 weeks

3-4 weeks

KEY SUCCESS FACTOR FOR AI PROJECTS

+100 AI use cases identified 



WE BELIEVE IN REAL 
USE CASES TO CREATE 
REAL BUSINESS VALUE



Strategic use case definition

Advanced prompt engineering with 
Large Language Model (LLM)

Backend integration and API-backed 
automation, incl. competitor screening

Usability improvement through GUI 
generation and QA automation

90%
High scores on SEO, originality, readability, 

and consistency parameters.

80%
of AI-generated content outperformed 

human generated content

+50%
improvement in efficiency

AI-driven content growth that is exactly 
tailored to specific company needs.

+100,000 product and category pages to
be created and optimized with AI,

optimized for Google and high rankings

Content leadership requires scalability 
(+20 countries) and high-quality standards.

E-COMMERCE COMPANY | AI-ENABLED CONTENT CREATION

THE CHALLENGE

03

KEY RESULTS

02

OUR APPROACH

01

1

2

3

4

1 2



THE CHALLENGE
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KEY RESULTS

02

OUR APPROACH

Strategic use case: Systematic, 
high-speed data collection with 
automated stakeholder attribution.

Application of Optical Character 
Recognition (OCR)

Set-up of post-processing methods 
including Deep Learning technology

Ramp-up of MVP within 2 months

INFORMATION
collection and retrieval made intuitive and 

easy via app

ENABLEMENT
of immediate counter-actions as well as 

general pricing intelligence

400%
ROI on yearly sales increase 

estimated

Competitors run large-scale promotions 
without accessible third-party data. 

Current manual competitor intelligence 
processes lack central analysis and 

immediate response capabilities, 
leading to delays and missed 

opportunities for counter-promotions.

GERMAN POWER TOOL MANUFACTURER | 
COMPETITOR INTELLIGENCE SOLUTION

1

2

3

4

01

1 2



FOUR STEPS TO COMPETITOR PRICING DATA

Discount campaign pictures AI Picture RecognitionUpload via app Data visualization

Competitor Location Type € from € to

Comp 1 USA ... 100 70

Comp 2 USA ... 59 49

Comp 2 USA ... 110 79

Comp 5 DE ... 37 30

Comp 10 DE ... 120 99

Comp 10 IT ... 110 49

Comp 1 DE ... 33 30

Interactive dashboard

1 2

+10 countries
+10k SKUs



THINK BIG,
START SMALL,

SCALE FAST.



AI USE CASE 
DEFINITION

Benchmarking, ideation and formulation of value 
adding AI use cases, which are actionable and ready to 
implement, fitting to the unique situation 

AI READINESS 
ASSESSMENT

Assessment of current AI maturity state and readiness 
for the introduction of AI along the company’s major 
input factors

OMMAX 
AI ACADEMY

Training of team members in usage of 
generative AI, in formulation of processes and 
provision of AI tools to use in your organization

AI 
EXECUTION

Formulation / assessment of AI value creation plans, 
implementation of AI related change, new processes 
or automation of existing process steps 

OMMAX AI SERVICES



Christian leads the ADA 
practice at OMMAX with a 
focus on the development 

of data-driven 
digitalization strategies. 

He has >12 years of 
experience in strategy 

consulting with a data and 
digitalization focus.

Hardy is an expert in 
helping clients utilize data 

to reach their business 
objectives. He has >13 

years of experience with 
end-to-end implementation 

of analytics and data 
science solutions.

+49 151 4414 2928 
hardy.kremer@ommax.de

Dr. Hardy Kremer

VP Data Engineering & 
Data Science

Christian Brugger

Partner Data

+49 151 4414 2911
christian.brugger@ommax.de

Felix is the head of 
OMMAX’ Digital Marketing 

team, developing 
innovative strategies and 

tailored solutions to a 
range of international 

clients. He has >10 years of 
experience in digital 

marketing.

+49 89 277813 2289
felix.marcinowski@ommax.de

Dr. Felix Marcinowski

VP Digital Marketing

Stefan has >15 years of 
expertise in leading tech, 

data and global digital 
projects across +30 

countries. He has proven 
records of entrepreneurial 
innovations in the digital 

world and successful D2C 
business models.

Dr. Stefan Sambol

Co-Founder & Partner

+49 162 100 6765
stefan.sambol@ommax.de

OUR AI EXPERTS

Dr. Mihail Minev has 12+ 
years of experience in the 
design and client delivery 

of digital solutions and 
products in the context of 

M&A transactions. He 
advises clients with a focus 
on value creation through 

technology, machine 
learning, and automation.

+49 1515 289 2521
mihail.minev@ommax.de

Dr. Mihail Minev

VP Tech
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