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> 9 years of experience

Berlin | Hamburg | Cologne

Over 170 employees

Own production company & content studios

Own influencer & social technology
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Social Media has
changed.




Followers
are dead



Erziehermalanders 2 ..

@erzieher_macht_anders

13 104,8K 3,5M
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2023 Wrapped

238 784.927

Folge ich N\ Follower*innen

Brennende Frage? Track Tarot hat die

Antworten! & @

2 spotify.com/tracktarot
¥ App
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Kaan e
@kaanetm 373.000 Abonnenten 659 Videos

Mehr iiber diesen Kanal >

@ o
a N s B W
UBERSICHT VIDEOS SHORTS

372.000 4 306 % | 1,14m

Beliebt Subscriber Assets (ast 30 days)

Performance Data

Vater,

HORRORFILME =

komischel\Wesen

Ry
VW

Horrorfilme = unlogisch #qdh Viter = komische Wesen Eher: Mensch Arger Dich!!
#sketch #kaan #comedy... #qdh #sketch #kaan... #qdh #sketch #kaan...

521.498 Aufrufe 2,4 Mio. Aufrufe 1,7 Mio. Aufrufe

A\
¥k

Abonnieren

7,58 % 0%

9 Engagement Rate Paid Post Ratio

Ich habe Geburtstag

na
\ ‘v W

:  Miitter = komische Wesen! Filme = unlogisch! #qdh Geburtstage ist der Tag
Ich liebe euch trotzdem ¥... #sketch #kaan #comedy... deiner Geburt @& #sketch...
1,7 Mio. Aufrufe 1,3 Mio. Aufrufe 2,8 Mio. Aufrufe

UBERS|

How to deal
stealing gf
131.181 Aufr
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2. 1 ?’?_j’
Using Al "sto
screen and
cluster content:

Content Tags

Storytime (AITA)

Memes

Sketches/ Comedy/ Parody
Dance

Education

Vlog/Follow Me Around
Cooking/Food
Sports/Weightloss/ Fitness
Hacks/DIY

Facts

Fashion

Fails/Pranks

LipSyncing

Roleplay

Wellbeing (Mental Health,
Medidation)

|||u5|ons/ Magic

Functional Tags

Stitches

Duett

Video Replies
Reactions

Special Effects
(Face) Filters
Greenscreen
Sounds: Song
Sounds: Effects
Sound: Trend/Meme
Voiceover (Narration)
Text to Speech
CapCut Vorlagen
Transitions

Jump Cuts

Loop

Shortcut

- -



Takeaways Top Categories: §

o
E"g Top Content Tags:

M Sketches/ Comedy/ Parody 32,96%
————————
& Storytime 19,90%
./ Vlog/ Follow Me Around 5,07%
% Dance 4,48%

4 LipSyncing 3,88%

= Challenges 1,79%

%
‘ Top Functional Tags:

Textoverlay

Sounds: Effects

Sounds: Songs

Voiceover

Reaction

18,49%

16,18%

15,97%

13,87%

4,20%

Character

Category

Tonal

Product

71,43%

18,57%

9,52%

0,48%






The “Social” in
Social Media is
dead.



Social is no longer (just) about
connection with people in your
environment. | don't follow anyone |
know on TikTok or YouTube.

TikTok no longer describes itself as
a social platform, but as ...



000 an
entertainment
platform




We see the next |
‘evolgl’tionary step:

'!



CULTURE ;
; & e
‘The social in social media s ’ ,
increasingly becoming a reflection
and/or driver of- (pop) cultural

- discourse
5 °
O]

[

®

£



Don‘t make ads,
make TikToks



Don’t make ads,
make culture



e

Target groups are
dead.




There are no demographic

target groups

The algorithm delivers a

CO re core personalized feed based
on your interests. To do

Gen Z Gen Alpha this, the algorithm collects

information about the
videos you watch, the
areas of interest of the

2001 - 2007 2011 - 2015 channels you follow and
the hashtags you interact
s s Currently late 10s, > s Latechildhood, with. This allows the
L P early 20s. Lt FAL early teenage years. algorithm to select videos
that are relevant to you,
. , regardless of your age,
% Childhood was = - Techlnology 2 gender or location.
10 increasingly digital - * omnipresent
(]
(]
E fresh . Change to secondary
ig A A from school A Ae Nelglele]

Quellen: TikTok, Meta, Google


https://onlinemarketing.de/social-media-marketing/tiktok-insights-for-you-feed
https://blog.hootsuite.com/de/facebook-algorithmus-organische-reichweite/
https://www.futurebiz.de/artikel/youtube-algorithmus/
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Gen Z uses a lot of emojis for
laughing:

et




We realize:

There are a lot of faux pas lurking in
Gen Z marketing.

' Target group units will help.






Maurice van gen Hassend - 1. see

&/ Gen Z Experte & TikTok Enthusiast | Dualer Student (Marketingma...
O 4 Tage - ®

7 Jahre nach Markteinflihrung - Diese Kamera feiert einen TikTok-Hype... o
o5 7 JAHRE NACH MARKTEINFUHRUNG

2016 veroffentlichte #Canon die "Powershot G7 X Mark II". KA M E RA

Heute - 7 Jahre nach Markteinfiihrung - erlebt die Kompaktkamera eine
Renaissance. Mal wieder dank #TikTok. 4/
Laut #ldealo ist der Preis auf einem Allzeithoch. & I E I E R I
#GoogleTrends verzeichnet erhéhte Suchanfragen. ~/

|
Aber warum der #Hype?
Ganz einfach: Der Blitz! H Y P E
Dieser gibt den Bildern, welche mit der Kamera geschossen werden,

einen ganz besonderen Look. &

Die Kamerabilder werden mittels des Wordings "The difference between
taking pics on an Iphone vs. digital camera..." Bildern gegeniibergestellt,
die vermeintlich mit einem Iphone/Smartphone geschossen wurden.

Logischerweise sehen die Bilder der 600€ Kamera besser aus. & -~
2 B Maurice van gen Hassend

Hier ist ein Beispiel: https://Inkd.infe-vkTBmz



content on
social media

Platforms:
TikTok, Instagram,
YouTube

Intermate.

BASICS

Tracked Keywords

Auge

Gesicht

POOL INFLUENCERS

EXCLUDED ACCOUNTS

x

KEYWORDS

X Lidschatten x Dunkle Augenringe X Schmink-Tutorial X Beauty-influencer X Beauty-blogger

Beauty-vlogger X Make-up-Kiinstler X Beauty-Bewertung X Eyeshadow X Darkcircles X Makeup tutorial
Beauty influencer X Beauty blogger X Beautyvlogger X Makeup artist X Beautyreview X Schmink Tutorial
Make up Kiinstler % Beauty Bewertung X Dunkle-Augenringe X Dark-circles X Makeup-tutorial X Makeup-artist
Beauty-review X DunkleAugenringe X SchminkTutorial X Beautyinfluencer X Beautyblogger X Beautyvlogger

MakeupKiinstler X BeautyBewertung X Darkcircles X keuptutorial % k tist X Beautyreview

Foundation X Concealer X Rouge X Bronzer X Highlighter X Konturierung % Schmink-Tutorial

Beauty-influencer X Beauty-blogger X Beauty-vliogger X Make-up-Kiinstler X Beauty-Bewertung

handl X X Ekzem X Schuppenflechte X Hyperpigmentierung X Falten X Feine Linien

Empfindliche Haut % Trockene Haut X Fettige Haut X Mischhaut X Normale Haut X Blush X Contouring

Makeup tutorial X Beauty Influencer X Beauty Blogger X BeautyVlogger X Makeup artist X Beauty review

Acne treatment X Rosacea X Eczema X Psoriasis X Hyperpigmentation X Wrinkles X Fine lines

Sensitive skin % Dryskin X Oilyskin X Combinationskin % Normalskin % Schmink Tutorial X Make up Kiinstler @
Beauty Bewertung X Akne Behandlung X Gesicht X Feine-Linien X Empfindliche-Haut X Trockene-Haut

Fettige-Haut X Normale-Haut X Makeup-tutorial X Makeup-artist X Beauty-review X Acne-treatment

Fine-lines X Sensitive-skin % Dry-skin X Oily-skin X Combination-skin % Normal-skin X SchminkTutorial

Beautyinfluencer X Beautyblogger X Beautyvlogger X pKiinstler x y tung % AkneBehandlung
FeineLinien X EmpfindlicheHaut X TrockeneHaut X FettigeHaut X NormaleHaut X Makeuptutorial

Makeupartist X Beautyreview X Acnetreatment X Finelines X Sensitiveskin X Dryskin X Oilyskin

X Nor

Source: Screenshot from Intermate Technology
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List of all filtered Posts

e aL2070 @512 @360 (EEATE © 1634 © 740 S/ LATEST v (@ EXCLUDE HIDDEN POS
Qmarikanevus TODAY Oannaabaldauf YESTERDAY Qamelielunar YESTERDAY Qschloeweh YESTEF

WASIICHITNIDERHANDYKAMERAISEHE

so hat sich mein Gesicht
durch meine Abnahme
veréndert (-6 Kilo) ' =

GRWM fir die Wiesn @

© 365 Q 2  008% @ 10.800 QO 890 D 0#3% @© 25500 Q) 2459 D 10% © 2627 Q 319 D o

Q maximilian.mateo YESTERDAY O silanmakeup YESTERDAY @ lalischaa YESTERDAY @ vanessa_zinner ©) veser

(™72

lhr sabotiért mein A

Source: Screenshot
from Intermate
Technology






FOLLOWERS










Socia

07 02 | Influencer & Creator Pitch 2023
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List of all filtered Posts
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Edit Social Listening

& seni

Tracked Keywords

Gaming

Music

SurfCultur

banArtist

EcoS

rfing

a
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Our Al-supported social
listening is essential in order
to identify truly relevant hot
and emerging topics within
the communities.

S %

Hot Topics Emerging Topics

Source: Intermate Technology (Baseline Creator:innen
Analysis of 6M Social Assets)

Simplified evaluation of social listening

Fashion-Community

Slow Fashion, Fashion in
Video Games

Al-Fashion, Tech/Gadget-
Fashion

Music-Community

)
b

Personal Lifestyle Content, Comedy
Sketches about the music industry,
Video Game Music

How Al is changing the music
industry

Gaming-Community

NPC, The Game Awards (Game of the
Year, Soundtrack of the Year etc.),
GTA6

Possible crash of the gaming industry
(mass redundancies, studio closures,
etc.)

Surfing-Community

Van Life, Surf-Related
Travel and Exploration

% Autonomous Drones

Climate change




e .-n?a Insight Concept Trend

QVE Following  For You
‘}“'”M”‘i’q O @ O | + The development of creator + We create the first gamified +  We uwill use the popular
> marketing follows the TikTok video and develop it slideshow function
evolution of platform together with creators
functions + Realisation in the trendy
| _ » Followers have to make decisions NPC look
. » Instagram already scores with by swiping
| - Y- @ | photo galleries from stories and + Creators move like gaming
’ o (Y carousel posts - TikTok will follow + This is will make people swipe to characters, interact with objects
/ . M "' ¥ suit the end of the gallery and can be "controlled" by the
Play me fre"e!‘ community by swiping

» Creator have already
reinterpreted them and made
them interactive

¥ Swipe to start ¥

W Video

© can do Escape Room

o
5]
O o2cando
O

#02cando #EscapeRoom
. mehr

11 02cando - Original Sound

can do

Gamification is also becoming increasingly prominent on social channels. With this concept, we give the
community the ability to participate and occupy the core topic area in an innovative way.



Using Al to create
a gaming world

Luma.Al

Create 3D worlds out
of videos

Generate 3D objects
through prompts




Our LO,ve Song

o

@zwifty2k.

TikTok

- B

Your community
thinks you don't
read the comments.
But you write them
a love song

Insight

Qualified Engagement thrives on
reactions from the community

Comment sections become a
bridge between community and

brand

Comments under posts often
overshadow the content itself

can do

Concept

We feed an Al with comments
from our content and it turns
them into song lyrics

We give these lyrics to unknown
artists to remix

We create content with the
community, giving them a
stage

Trend

e Reaction videos on TikTok and
|G, in which users read out
comments

e Other brands comment
themselves and thus give the
brand a character

+ But we're turning the tables
here and setting ourselves
apart from the rest

The song becomes a collective can do moment that everyone has contributed to: The brand dares to do something
and the followers are rewarded with the end result.
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111197
Using% Al
song text and even
the song itself

o2musicde und
(@ charismaatisch

Original-Audio

charisma.fanpagee 4 Wo

o Create a

- Folgen _

beste Werbung die man machen

kann & &

Gefillt 2 Mal  Antworten

itsmejulesxoxo 4 Wo.

Diese Frau ist der Wahnsinn & @

Gefillt 3 Mal Antworten

dianamaracuja 4 Wo.
Kawaii

Gefilit 1 Mal Antworten

nadina.sriraksa 4 Wo
Queen love uu

Gefillt 2 Mal  Antworten

oQVv &
JAS Gefillt 6.266 Mal

20. Januar

" Q Kommentieren

(Strophe 1)

Wir scrollen durch die Nacht, finden
@charismaatisch,

In jedem Emoji ein Funke, ein Licht.
Feuer und Herzen, so bunt und prachtig,
Ein digitaler Chor singt dieses Gedicht.

(Refrain)

" ", ruft einer, und dann kommt's dicht,
" & @& & ein Echo, vermisst es nicht.
"@ awww", so sul3, fangt es das Licht,

In jedem Kommentar, ein lyrisches Gewicht.

(Strophe 2)

Von einfachen Zeichen zu tieferen Bedeutungen,
Jedes Emoji erzahlt seine eigene Geschichte.

In der digitalen Welt, unter all den Sehnungen,
Finden wir Zusammenhalt, in jeder Emoji-Schrift.

(Refrain)

" # ", leuchtet wieder, ein flammendes Band,
"¢ & ® & T Beifall, aus jeder Hand.

" awww", wieder, es verbindet das Land,
In jedem Kommentar, ein unsichtbares Band.
(Bridge)

Und @charismaatisch, im Zentrum des Sturms,
Ein Symbol der Liebe, in digitaler Form.
Wir tanzen im Rhythmus, bestatigen es gern,

In der Welt der Kommentare, fihlen wir uns warm.

(Outro)

So scrollen wir weiter, durch die Nacht, so sternklar,

Finden Freude in Emojis, in allem was war.
In der digitalen Ara, so bizarr,
Sind wir verbunden, mehr als jemals dar.




andrewfoxx

andrewfoxx & or

10 Wo.

Fir dich

mybelgianlife The perfect color of ginger &

Using Al to screen

——  Antworten ansehen (1)

claudiamelzer Wenn Du so fragst....Das erste gefallt mir social media

personlich besser, Du siehst entspannter aus @

10 Wo. Gefilit1Mal Antworten nt nt nd

——  Antworten ansehen (1) : n a i‘

il G identify content

10 Wo. Gefilit1Mal Antworten

——  Antworten ansehen (1) tr ls liﬁ r t
narnomerian Such difficult question & so let me say they

are both nice in their own unique ways &

10 Wo. Gefalt1Mal Antworten Ubersetzung anzeigen platform s

——  Antworten ansehen (2)
urieljoss Asi si me casowr 5 @ /4w
10 Wo. Gefallt1Mal Antworten Ubersetzung anzeigen

——  Antworten ansehen (1)

Ikrss1 Both ¢}

10 Wo. Gefillt1Mal Antworten Ubersetzung anzeigen

——  Antworten ansehen (2)

alexanderpaar & e @
10 Wo. Gefllt1Mal Antworten

——  Antworten ansehen (1)

davide_divella Greetings from Italy Andrew love your style

10 Wo. Gefallt1Mal Antworten Ubersetzung anzeigen

——  Antworten ansehen (1)

esteesdave.art

10 Wo. Gefillt1Mal Antworten

——  Antworten ansehen (1)

’ cati.schweyer & Beide .
>~ 10Wo. Gefallt1Mal Antworten

——  Antworten ansehen (1)

Qv

Gefllt sasha.a.rosa und weiteren Personen
19. Dezember 2023

/
© Kommentieren .




. andrewfoxx

. andrewfoxx & or
10 Wo

andrewfoxx Using Al to screen
social media
andrewfoxx & or content and
10 Wo. identify content
R trends on different
pristuhobpi i sty
10 Wo. Gefélit1Mal Antworten Ubersetzung anzeigen platforms

——  Antworten ansehen (2)

urieljoss Asi si me casowr /5 @ /) «
10 Wo. Gefalit1Mal Antworten Ubersetzung anzeigen

——  Antworten ansehen (1)

Ikrss1 Both ¢}
10 Wo. Gefallt1Mal Antworten Ubersetzung anzeigen

——  Antworten ansehen (2)

alexanderpaar & @ %@
10 Wo. Gefllt1Mal Antworten

——  Antworten ansehen (1)

davide_divella Greetings from Italy Andrew love your style

10 Wo. Gefillt1Mal Antworten Ubersetzung anzeigen

——  Antworten ansehen (1)

esteesdave.art
10 Wo. Gefilit1Mal Antworten

——  Antworten ansehen (1)

cati.schweyer & Beide .

10 Wo. Gefillt1Mal Antworten

——  Antworten ansehen (1)

" oQv

Gefllt sasha.a.rosa und weiteren Personen
19. Dezember 2023

© Kommentieren ..




* 80

$100 Creaits - Get Startedt

65605911171 000410274802, -0.000338344893, 00069823762, 0.0126859294, 0.0
Jd: “556331C1a1712861808A23er

Callapse
generated_captions: *a merman standrg nest 1o 3 cartoan chracter




andrewfoxx Gefolgt v Nachricht senden 40 eee

2714 Beitrage ~ 54.900 Follower 968 Gefolgt Using Al to screen
ANDRE social media
Grafikdesigner/in

since 8787 | ginger from germany | dad of a frenchie co ntent a nd

hanneshrg, sanchodelahoya, nickwooster und 2 weitere Personen sind Follower

identify content
trends on different

“ ‘ platforms
-

mango #3 frida #3 dubai 2023 new home brussels dubai

# BEITRAGE ® REELS (2 MARKIERT




= . André Klages

8 Overview N Statistics @ Content @ Campaigns / Brand Mentions

OVERVIEW INSTAGRAM

Instagram Key Data

54.930 26 27 % | 15,0k
Followers Assets (last 30 days) @ Impr. | @ Plays
-029% @0 @2 \o @40% 1% B30%
Gender & Age

Performance Data

1,59 %
¢ Engagement Rate
@2% 1%

W

Top Countries & Cities

United States

Brazil 10 %

Germany

United Kingdom 7%

Mexico

© #a a

&

FORCE CRAWLING v

10 % 3.845
Paid Post Ratio
D0% 5% Est.7%

DE Followers

New York Gity _ 2%
sao pauto || | | I =~
Los Angeles _ 2%
paris _ 2%

£DAM 1019 9003

Using Al to screen
social media
content and
identify content
trends on different
platforms




Once a relatable or trending
topic has been found, it's all
about creative audiovisual
staging.






Content becomes
more staged



Don’t act like
you are in
a Wes Anderson movie

JACQUEMUS REAL ESTATE




Romanticizing my quiet life
TR X Yoy




Using Al
for video
retouching

RunwayML

Without Al:

Complicated composing

in many steps

With Al:
One brush stroke




Without Al:
Frame-by-frame mask
animation

With Al:
One targeted
click

&
g
g
4

"

&

e

&
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2 117197
Using Al -
for video
optimization
Topaz Video Al

oI

_______________________

Task: Horizontal
to vertical

Without Al:
Complicated
retouching

With Al:
One click




Intermate.Group

Without Al:
Blurry with
errors

With Al:
Sharp
super-slomo



Without Al:
Long, manual

editing

With Al

[l

NVAutoPod
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Using Al

to tu
2D into 3D

Depth Scanner

o1 [0

Low Pass for
3D composing

S

Without Al:
Impossible without
great expense




Using Al to
turn 2D into
3D

Davinci Resolve

Low Pass for
re-illumination

®)

New illumination via
mouse drag

c. |




Using Al to
create realistic
3D worlds

Luma.ai

In combination
with Sora:

37 >,

34

L Yat(}
o

OpenAl SORA Video ',

= Zw - - »
3, AT T Sl :
Unity3D Real-Time Game Engine

N




Using Al for
voice dubbing

Elevenlabs & Synclab

International
adaptions

liElevenLabs

& sync.

synclab
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Thank You!

© Intermate Group Berlin, 2024

The contents of this presentation are the intellectual
property of the Intermate Group. The use of contents,
ideas, textual and visual representations, even in a
modified form, requires the explicit consent of the

Intermate Group. I
ntermate
Group
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